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FROM FRAUD TO 
FABULOUS

T H E  L O W  C O S T  W O R K S H O P  P L A N  T O  
G E T  Y O U  O U T  O F  A  F U N K



Hey there fabulous human!

If yes then, keep reading!

Is 2023 your year to get yourself “out there” and sell more courses or services online?

Last year I began to look as to why I felt like this wasn’t working for me, why I
felt like a fraud. 

These freebie webinars always felt a bit “ick” when it came to selling as I 
wasn’t showing up as my best self, let alone making the sales that I wanted.

Then when I started using my Fraud to Fabulous Paid Workshop Plan I’ll share with 
you in this Guide, I realised that the best energy to be in when promoting online is 
when people have paid. 

After years of running online free masterclasses and webinars following the latest
strategy from the online gurus, I always felt like an imposter. I’d be reading my
slides and going through the motions all the while knowing I was about to get to
the “sell”. By the time I got there, my shoulders would be hunched and I’d be
racing through the slides worried that people would log off before they heard all
about my amazing course.
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And most of all, remember you are fabulous!

Rather than holding back on the good stuff, I started to show up and be even
more fabulous than ever! 

Then when I did ran Unapologetically Fabulous program for the first time, I 
realised that 80% of participants had been part of a paid experience with me.

If you’ve been feeling like a fraud sometimes when it comes to selling, I want to ask
you right now, are you in a high vibe energy when someone has paid or when
you’re worried about giving away too much for free?

In this workbook, you’ll learn how to plan a low-cost workshop to promote
and share with others. It will give you the opportunity to showcase just one
aspect of what you do and if you choose to, offer them an ongoing opportunity
to work with. 

I invite you to enjoy this process. Worry less about being salesy or pushy and more
about how many different stories can you tell about this topic. Have fun. Take
risks. Try new things. Treat it like an experiment. 

Miranda
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Let’s Get Started!

Minimum Requirements when running a Fraud to Fabulous Paid 
Workshop

A topic idea that you are off the pants excited to talk about through your

marketing for at least 2 - 3 weeks

An Online Booking System or Sales Page where people can pay you for the

workshop Zoom where people can attend your workshop such as EventBrite

or Book Like a Boss

Zoom or other video platform where people can attend

Email system such as Mail Chimp, Active Campaign to spread the word

or simply your own email inbox and a spreadsheet 

Social media such as Facebook, Instagram, LinkedIn to promote

A willingness to learn new ways of doing self-promotion and an

understanding that it's all part of the journey!
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Choose a workshop date & time that suits both you and your audience and add
this to your calendar. 

Ensure that this is at least 3 - 4 weeks away to give you enough time to prepare
everything and let as many people know as possible. 

You can even make a plan that’s even longer in advance if that suits your
schedule. Remember, you need time to create a fabulous experience!

Step 1 - Choose your workshop date & time
Download or print out your blank calendar.

Mark down all the times you can’t or don’t want to work in your calendar. Any
days that you have a job to attend to, any trips away. This gives you a good idea of
what time you have available in the first place.

If you are looking at launching a course or program that has a set start or end date,
add this in to your calendar. This is especially relevant if your course has any live
coaching sessions or calls, add these in too so that you’re across all the upcoming
important dates.

There’s no point choosing a time during the day if the
majority of the people who you think will attend have
full time jobs.
If your potential audience are across time zones, try to
find a time that will suit everyone. 
Or if your audience most likely have young children,
don’t choose a time such as 6pm when they’re
probably rushing around trying to cook dinner!
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Step 2 - Decide on your topic

Here’s ideas to try
You're a Nutritionist
Choose a particular topic that you know your audience is always asking about. Give them 
more information than just a free workshop.

You're a Meditation Teacher
Create an online mini-retreat on a particular topic that people will find relevant.

You're a web designer
Take them on a journey to start creating their new best website that will help them avoid 
common pitfalls.

 

Don't know what topic to choose? Start by asking your audience.

If you have an audience on email or social media, you could pitch something along the 

lines of ‘So many of [insert your target audience] are talking to me about [this problem] 

I’m thinking of running a workshop on this. Would you be interested? 

The good news is that because you're charging for this workshop, you’ll be able to 
deliver a great workshop that will really help the attendees. 

Your topic needs to be in alignment with your business and if you’re wanting to 
upsell on the back of it, enough information to get them started if that’s all they do, 
but also enough to know that you really know your stuff.

For example, there would be no point for me as a Marketing Coach trying to sell a "How to 
make your child sleep through the night" workshop because my audience would be like 
huh? Who is this person trying to be?
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Step 3 - Sort out your technical requirements

Determine day & time of your workshop

Decide on topic

Choose a title

Create your Zoom Meeting or webinar (make sure you have enough space to

have all your attendees)

Design your look and feel images & graphics to go with your workshop in

Canva: including - Facebook Cover (820px by 312px), Instagram Images

(1080px by 1080px) and Booking Page Images.

Write & create your workshop sales page on your booking system such as

EventBrite, Book like a boss, ThriveCart or your website

Add the zoom link to your ‘thank you for purchasing’ email. You can

usually set this up in your booking system, if not, you can also manually

do this.

Add your workshop day / time to your calendar so you don’t get double

booked

Develop a marketing plan to spread the word about your workshop via

emails, Facebook and Instagram posts, groups and more.

1.

2.

3.

4.

5.

6.

7.

8.

9.
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Examples of creating a Workshop image and re-using across platforms

Facebook Cover Photo

Booking Page

Instagram Post
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For your social posts use both images & video where possible as people will 
connect with you in different ways. 
Record live videos and Reels to express your ideas about the different parts of the 
workshop.
People also love to see bloopers, off the cuff, behind the scenes. Let people ‘in’ 
by showing you creating your workshop.
Posting as much as you can on your personal & business social media 
If you have a Facebook following, create a Facebook event
If you have a mailing list, email them weekly with different reasons why they
should attend. 
Write the workshop and any associated slides or materials (examples of social 
media posts on the next page)

This is when you have your online sales page link ready to go and you’re sharing 
it everywhere. Make sure you give yourself at least 2 - 3 weeks, even longer if to 
really want to get the word out. 
Develop a Marketing Calendar to make sure you cover all your bases!

Step 4 - Launch Your Workshop

The more creative you can be at this 
time - the better!
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To Do:

To Do:

Step 5 - Run Your Workshop

Finish & practice your workshop
If it involves a pitch for your course / program, practise this!
Make sure your link to buy is ready to go

You’ll send the recording out and an opportunity for how they can take action and
work with you. Remember that people want to know stories, this is again when
you’ll have to tap into your unapologetically fabulous energy and get them to vibe
with you.

Follow up via email to your list, especially if you’re selling a course,
program or service
Continue social media posting & sharing on Instagram
Send personalised emails out to those who you know are warm leads,
as in they’re very interested in working with you. If they don’t buy -
that’s fine, this is all a process.

This is when you run the workshop in all your fabulous energy. Use visualisation

techniques to see yourself running the workshop, imagine seeing all their faces

and attending. 

If you are offering them an upsell to work with you - practice this during this

time. Talk it over and over again, say the price and what results they’ll get. Focus

on the stories of people or  yourself, rather than the modules & inclusions. 

Use an offer to get people to take

action - whether it’s a time based offer or a special discount / bonus.

Above all, remember that no matter what happens afterwards, this is the next

first step in the direction of where you want your business to go!.

After the Workshop
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It’s time to celebrate! Well done, creating a fabulous paid workshop can 
be a full on process the first time.

Ask yourself what worked, what didn’t, what can you do more of next
time to increase sales? 
Was there anything you missed during the launch that you want to do
differently next time?
Keep people in the loop via your socials as to how it is going
Ask for feedback from attendees 
Set up another paid workshop  date & time!

To Do:

Step 6 - Celebrate & Review
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What's the difference between a paid workshop and a free webinar?
A paid workshop allows you to help people and solve one of their problems. People are
also more likely to attend if they pay for their place. Free webinars are great for building
your list but can often be poorly attended because people think you're only going to be
selling something at the end.

Do I have to sell a course at the end of my Paid Workshop? 
Nope. You can enjoy the fact that people have experienced a really great workshop and
then when or if you do want to promote an opportunity to work with you in future,
they are more likely to buy.

This seems like a lot of work, do I need an assistant to do this?
The first time you try this you may find it's a lot of work to set up. However, the more you
go through the experience, the more you will find it becomes easier.

I'm not great at using Canva, what can I do?
There are services such as Upwork or Fiverr to help you create canva designs with ease. Or
ask in a business Facebook group for a local designer to help you.

I don't have any good photos of myself for promotion, what can I do?
You can use stock photos however if you're the one doing the workshop, I would
encourage you to use photos of yourself. Take some selfies and have fun!

I'm not sure I can manage all this, can you help me?
Sure can. My course Unapologetically Fabulous helps you to do all of these steps and
more. You'll learn how to create a positive environment to make your workshop happen as
well as a ton of creative ideas for your marketing and presentation using neuroscience
techniques. Visit mirandaivey.com/join-uf for the next opening round.

FAQs
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Guess what? We SMASHED it last night. 73 sales, and still possibly a
couple more trickling in. My goal was 50, and our December workshop
got 53... so we absolutely killed it. 
Jules Galloway, Naturopath

Thanks again for the motivation. It really is true that it’s better to just
get something out there and then improve on it each time rather than
waiting until it all seems perfect before launching.
Everyone talks about it but actually putting it into action was
fantastic!!!
Kim O'Donnell, Death Doula and Counsellor

Just a quick update! I’ve just finished my workshop. I had 6 attend and 2
more that would like to purchase the recording. I’m very happy with
how it went and it was a nice interactive bunch. Thanks Miranda Ivey
for “making me do this”  because I wouldn’t have without someone
giving me a shove ." Sally Macklinshaw, Nutritionist

Testimonials of the Fraud to Fabulous Paid workshop system
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About Miranda Ivey
Since starting her first business in 2013 to sell Macrame at the Byron Bay markets, once 
Miranda got a taste of working for herself she never looked back. Being one half of 
Dotti Media saw Miranda carve out a marketing and Facebook ads niche for some of 
Australia's top female entrepreneurs.

A second baby in 2018 saw Miranda step out under her own name and since then she's 
launched her book "No One Wants To Buy Your Stuff" and podcast Real Fabulous 
Marketing.

Known for being Fun, Fearless and Factual, Miranda combines cutting edge marketing 
strategy with a sprinkle of mindset magic to help you become happier and more 
profitable as your own boss.
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mirandaivey.com
hello@mirandaivey.com
instagram.com/mirandaivey
facebook.com/mirandaivey

Creator of Real Fabulous Marketing 
on Apple Podcasts & Spotify

Author of No One Wants to Buy Your Stuff:
mirandaivey.com/book


